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January 22, 2013  

MESSAGE FROM THE DIRECTOR 
 

This year, Mayor Greg Fischer set five key objectives for all of Louisville Metro Government. The objectives are: (1) Deliver excellent city services; (2) Solve systemic 

budget issues; (3) Take job creation to the next level; (4) Invest in Our People and Neighborhoods to Advance “Quality of Place”; (5) Create plans for a vibrant future. 

 

With the Mayor’s vision in mind, our department has established a set of goals and objectives focusing on our top priorities - the animals and the public. These 

objectives, which are contained within in the following document, were set to achieve the agency’s overall mission and vision. Increase Life-saving; Build and Cultivate 

Effective Partnerships; Promote Responsible Pet Ownership and the Humane Treatment of Animals; Enhance Public Safety and Animal Protection; Enhance Animal Care; 

and Enhance Agency Efficiency and Timeliness of Services are all key areas that our agency is targeting as we strive to continually improve.   

 

During his initial campaign, Mayor Fischer made a commitment to the citizens of Louisville Metro to improve LMAS as an agency.  Our staff and volunteers are humbly 

honored to take on this challenging task. Every day, we work tirelessly in an attempt to make sure we are fulfilling the ultimate vision where every healthy, adoptable 

animal finds a home. 

 

Our responsibilities to the animals and citizens are multi-faceted.  As an organization, it is our responsibility to protect public health and safety.  Our officers are now 

equipped with mobile data terminals to better serve and protect.  We will continue to make improvements to efficiently meet the demands for calls for service 

including:  abuse and neglect cases, bites, nuisance complaints and much more. 

 

The animal care industry, like so many others, continues to evolve.  LMAS is committed to implementing best practices to ensure the animals are given every 

opportunity for a second chance.  Furthermore, being selected as an ASPCA partner community grants us access to some of the industry leaders.  Their expertise will 

help us expand our life saving measures including:  lost and found; return to owner; trap, neuter and release; transfers; rescues; foster care; adoptions and much more. 

 

All of these programs rely on support from the community and a willingness to work together to utilize the resources available.  We will continue to train our staff to 

provide world-class customer service by counseling pet owners to be responsible, providing alternatives to shelter surrendering and helping people find the most 

suitable animal to add to their family when they come to us to adopt a pet. 

 

As the only open intake shelter in Louisville Metro, we realize we will face difficult situations on an ongoing basis. But, we are committed to traveling this road to 

success with an open mind, an innovative spirit and a willingness to work with others that will continue to help us serve the community and animals both humanely and 

professionally. 

 
Justin L. Scally 

  



Department of Animal Services Strategic Plan  
FY13-FY19    

 Page 3 
Version 1.0 

 
Table of Contents 

 
 

Section                Page # 

I. Overview of Sections              4 

II. Purpose/ Vision of Louisville Metro Government & Mayor’s 5 Objectives       5 

III. Department Mission              6 

IV. Core Services/Programs             6 

V. Department Objectives             7 

VI. Goals & Initiatives              8 

VII. The Louisville Metro Planning Cycle & Calendar          11 

         

    

 



Department of Animal Services Strategic Plan  
FY13-FY19    

 Page 4 
Version 1.0 

Overview of Sections 
 
Vision for Louisville  
The future state Louisville Metro Government envisions for our city, for the residents of Louisville, and for all who visit. 
 
Mission 
Why the department exists within Metro and for the community. 

 
Core Services/Programs 
What a department provides to residents to fulfill its mission and meet the 5 strategic objectives of Louisville Metro Government: Deliver excellent city services; 
Solve systemic budget issues; Take job creation to the next level; Invest in Our People and Neighborhoods, Advance “Quality of Place”; Create plans for a vibrant 

future.  
 

Objectives 
While each department strives to achieve the 5 strategic objectives for Louisville Metro Government, each department has functional objectives or high-level 
accomplishments it strives to achieve to fulfill its mission. 

 
Goals             
Departments should include applicable Louisville Metro Government strategic goals as their own, as well as develop department specific short (1-2yr), mid (2-
4yr) and long(4-6yr) term strategic goals.  
 
Short term goals (and midterm if feasible) should be Specific, Measureable, Attainable, Realistic, and Time-Framed (SMART) statements about what the 
department will accomplish within the next 1-2 years to meet its mission, achieve its objectives and support the strategic objectives of the city to help realize the 
vision for Louisville Metro Government. Mid- and long term goals may be more broad and less “SMART”.  
 
The numbers to the right of each goal indicate which of the five Louisville Metro Government strategic objectives the goal supports. The “Lead” column refers to 
who has ownership over the goal; however various individuals may lead supporting initiatives to the goal. The “Why” column describes why the goal is important 
to the department and the residents of Louisville.  
 
The “Initiatives” column lists at a high-level, the specific projects a department will undertake (initiate and/or execute) over the next 1-2 years to help achieve 
their short and, as appropriate, mid-term goals; individual initiatives are not required, unless clearly known, for mid and long term goals. 
 
The “How” column under mid- and long term goals, explains initial ways in which the department envisions making progress towards the goal.  
 
Louisville Metro Planning Cycle & Calendar 
The new fiscal year planning cycle for Louisville Metro Government puts all Departments on the same strategic planning cycle, sequenced to guide budget and 
operational planning.  
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Purpose and Vision of Louisville Metro Government 

Louisville Metro Government is the catalyst for creating a world-class city that provides its citizens with safe and vibrant neighborhoods, great jobs, 
a strong system of education and innovation, and a high quality of life. 

 
 “Louisville is a city of lifelong learning and great jobs, wellness, and compassion” 

Louisville Metro Government Objectives 
These five objectives are the ultimate outcomes the Fischer Administration is working hard to achieve.  

1.   Deliver Excellent City Services.  We strive to be the best city government in America and will use a robust measurement system to track our 
results. 

2.  Solve Systemic Budget Issues.  We will resolve the structural budget imbalance that limits our city and its growth.  Our expenses cannot continue 
to outpace revenue growth.   

3.  Take Job Creation To The Next Level.  We will create a culture of innovation that fosters the growth of 21st Century jobs, focusing on our 
strategic economic development strengths– lifelong wellness and aging care, value-added logistics, advanced manufacturing, and the food and 
beverage industry. We will champion a business-friendly entrepreneurial environment that recognizes education is the foundation for job 
creation. We will work with our schools, colleges and universities to deliver a 21st century workforce.   

4.  Invest In Our People And Neighborhoods, Advance “Quality Of Place”.  We will build on Louisville’s unique and creative people and history, 
embracing all citizens and our growing international population, by improving public transportation, the arts, and our parks. We will ensure a 
safe, inclusive, clean and green city -- a city that looks toward the future by capitalizing on our diverse population, our geography, and the Ohio 
River. 

5.  Create Plans For A Vibrant Future.  We will develop and begin implementation of a 25-year vision for the city, including targeted neighborhood 
revitalization. The vision will detail how the city will look, feel and flow in the short, mid, and long term. 
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Department Mission Statement 

 
The Department of Animal Services has a fundamental mission to protect public health and safety, ensure the humane treatment of animals and provide quality, 
professional service to the public. LMAS will serve as an authority in animal welfare by creating and preserving a safe and humane community for both people 
and animals. LMAS strives to eliminate the euthanasia of adoptable animals in Louisville Metro through education, community engagement, enforcement and 
leadership efforts. 

 

Core Services/Programs 
What the department provides to residents to fulfill its mission and help meet Louisville Metro Government’s 5 strategic objectives. 

 
 Animal Care & Sheltering -   To ensure the health, wellness and humane care of the animals in the care and custody of the Department of Animal 

Services. 

 

 Field Services, Enforcement, & Rescue - To protect and serve the citizens and animals of Louisville Metro through response, education, collaboration 

and enforcement. 

 

 Community Engagement - To educate and inform the public of all ages about animal-related issues including responsible pet ownership, the humane 

treatment of animals and adoption. Engage the community through education, collaboration and volunteerism to support animal welfare. 

 

 Animal Adoption & Placement - To care for the homeless and abandoned animals in our care and custody and to secure a permanent, loving home 

for every healthy adoptable animal in our care. 

 

 Administrative & Licensing - To provide quality, professional customer service to the citizens of Louisville Metro. 
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Objectives 

The functional objectives/high-level accomplishments the department strives to achieve through its efforts or work.  

1. Increase the animal lifesaving rate and reduce euthanasia thereby working towards the eradication of euthanasia of adoptable animals in 
Louisville Metro. 
 

2. Improve the quality of life and overall environment for the animals in the care and custody of LMAS. 
 

3. Enhance public safety and animal protection thereby improving the overall quality of life for the citizens and animals of Louisville Metro.  
 

4. Enhance agency efficiency and improve the quality and timeliness of the services provided by LMAS. 
 

5. Establish a strong and effective community engagement program by expanding programs that involve citizens and offer volunteer 
opportunities. 
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Short Term Goals (1-2yr) 

The goals listed below detail what the department will accomplish over the next 1-2 years to meet its mission, achieve its objectives and help 
realize the vision for Louisville Metro Government.  

 

  
Goal 

Department 
Objective 

Mayor’s 
Objective 

Why Initiatives 

1 Respond to all calls for 
service within (7) days or 
less from the time of first 
receiving the call. 
 

2,3,4 1,4,5 It will enhance public 
safety to address these 
calls for service in a 
timely and efficient 
manner. 

 Establish teams to address specific calls 
for service within Metro Louisville 

 Officers will be able to focus on 
addressing specific concerns within the 
community to ensure consistent 
service to all communities. 

2 Increase the yearly average 
“Live Release Rate” of 
healthy adoptable animals 
by 10 percentage points 
from calendar year to 
calendar year 
 
For example increase from 
53% to 63% in one calendar 
year. 

1,2,3 4,5 LMAS has been tasked 
with and has a mission to 
increase the live release 
of animals. 

 Community Engagement/Outreach 
through programs that teach 
responsible pet ownership. 

 Aggressive marketing that highlight all 
pets that need a home 

 Continue innovative ways of 
showcasing all animals by using social 
media and electronic communication 

 Use of the new rescue vehicle to allow 
MAS to deliver animals to shelters 
throughout the US. 

 Work with the Bloomberg Innovation 
and Delivery Team to increase agency 
efficiencies. 

3 Increase the amount of 
licenses sold in Metro 
Louisville.  Double the 
number of licenses sold by 
calendar year 2014.  
 

1,2,3,4 2,4,5 Pet licensing helps to 
ensure public health and 
helps keep lost pets out 
of the shelter. It is also a 
Metro ordinance. 

 Enhance vet & community awareness 
on the benefits of licensing pets 

 Explore licensing options with Vet’s 

 Work closely with the IDT team on 
awareness campaigns to increase 
licensing for the animals of Metro 
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Louisville. 

 Work with the Bloomberg Innovation 
Delivery Team to improve data entry of 
licenses through automation.   

4 Increase usage of on-line 
services by 5% each 
quarter starting third 
quarter of 2013.  
 

2,4,5 1,2,4,5 On-line services create 
improved customer 
service options and 
allows staff time to focus 
on other areas of animal 
care.  It is enhances 
agency efficiency. 

 Work closely with the Bloomberg 
Innovation Delivery Team (IDT team) 
on awareness campaigns to increase 
usage of on-line services. 

 Improve on-line licensing renewals.  

 Unify lost and found services 
community wide. 

 Create on-line adoption application 
that links with Chameleon database.   
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Mid-Long Term Goals (2-6yr) 

The goals listed below detail broad goals the department plans to achieve over the next 2-4 or 4-6 years to meet its mission, achieve its 
objectives and help realize the vision for Louisville Metro Government.  
 

 
 Goal 

Department 
Objective 

Mayor’s 
Objective 

Why How 

1 To construct a new animal 
care center. 

1-5 1-5 Enhanced animal care 
through the construction of 
a state-of-the-art shelter. 
This will also improve animal 
welfare. It will Improve 
efficiencies by having all 
resources within one 
campus therefore increasing 
the lifesaving effort while 
working together between 
all divisions on one site. 

 Capital Campaign is needed to raise 
$5 million 

 SPOT Board leading capital campaign 

 Complete design plan for new facility 
by 2014 
 

2 Develop Fleet Replacement 
Plan for existing fleet of 
aging Animal Control 
vehicles. 

2,3,4 1,4,5 MAS will become more 
efficient with calls for service 
and will improve animal 
transport safety by having an 
upgraded fleet of vehicles 
that will allow animals to 
stay on the trucks for longer 
periods of time thus 
eliminating extra man hours 
and fuel for officers.  

 General fund appropriations will be 
necessary for fleet replacements 
 

3 Increase the yearly average 
“Live Release Rate” of 
healthy adoptable animals 
to 90% by the end of 
calendar year 2017. 
 

1,2,3 4,5 LMAS has been tasked with 
and has a mission to 
increase the live release of 
animals. 

 Community Engagement/Outreach 
through programs that teach 
responsible pet ownership. 

 Aggressive marketing that highlight 
all pets that need a home 

 Continue innovative ways of 
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showcasing all animals by using 
social media and electronic 
communication 

 Use of the new rescue vehicle to 
allow MAS to deliver animals to 
shelters throughout the US. 

 Work with the Bloomberg 
Innovation and Delivery Team to 
increase agency efficiencies. 

 
*Innovation Delivery Team supported goal - In 2011, Bloomberg Philanthropies awarded Louisville a $4.8 million grant to help bring innovation 
and breakthrough ideas to improve city services.  Louisville was one of five large cities to receive a grant, which will be matched by $1.6 million in 
local money.  The money funds our Innovation Delivery Team (IDT), which works full-time with departments on problem solving to achieve the IDT 
related goals.  

 

 
 
 
 
 
 
 
 
 
 
 
 


